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Dear St. Monica Community Members and Friends:

Welcome to our 2011 St. Monica Gratitude Report! As the name indicat
is a report to show our gratitude our gratitude first and foremost to God, and
second, our gratitude to our many generous parishioners who give of their time
talent and treasure to make St. Monica the strong, vibrant parish community it i

First, we offer gratitude to God. We can never thank God enough for all
blessings we have received. We take so much for granted in our lives, so this
Gratitude Report reminds me to pause and offer a prayer of thanks to God for
that we have received. We thank God for the life we have received, the family that supports us, and the
community that surrounds us. We thank God for the health we have, even when we struggle and get sick, we
always know that there is someone else who is much worse off than we are. We thank God for the joys and
celebrations of life, the experiences of new birta new child, a new job, a new house. We thank God for the
celebration of birthdays and anniversaries, baptisms and first communions, confirmations and weddings. We
thank God for victories we have achieved, successes we conquered and the laughter and joy that comes from
celebrating and being with people we love.

In particular | thank God for all of you, our parishioners and families of St. Monica Parish. You are the
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Eucharist, makes us the Church! | thank you for your participation in our community of St. Monica. Thank you
for being a part of Sunday Mass, being a part of our school, being a part of Roots, being a part of our many
human concerns activities, being a part of our Sunday school, and the list could go on and on. Your
participation makes us the Church!

We are blessed with a beautiful facility here at St. Monica, a magnificent church building, a wonderful
school building and ministry center, but all of the buildings mean nothing without the People of God. You are
the Church!

Finally, | thank you for your generosity in giving to St. Monica. | mentioned in my homily a month or so
ago that as Pastor | have one job, one main purpose and that is to get you to heaven. My job as your Pastor is
making sure you find your way to eternal life with God. The way we do that at St. Monica is through the
celebration of the sacraments, it is through the lifelong Catholic education we are called to participate in, it is
through the loving service we offer to those in need.

Your financial support allows us to do this work, which is the work of the Kingdom of God. Please
continue to give generously to St. Monica and help me, your Pastor, to lead you toward that gift of eternal life.

May God continue to bless you and your loved ones, this holiday season and always!

Sincerely in Christ,
5%“

Fr. Jerry Herda
Pastorg St. Monica Parish



Stewardship Prayer

My Church is composed of people like me.
I help make it what it is.
It will be friendly and welcomingif | am.
Its pews will be filled with enthusiastic celebrats | help fill them.
It will do great worlke if | do my best work.
It will make generous gifts to many worthy cauggsl am a generous giver.
It will bring other people into its worship and fellowslgjif | invite and bring them
It will be a community of loyalty and love, of fearlessness and faith, and with the most noble sy
If I, who make it what it is, am filled with these same things.
Therefore, with the help of God,
| shall dedicate myself to the task of BEING all the things | want my Church to be.

~Author Unknown

TOM MLADA, Director of Stewardship & Development
BETH HOOVER, Assoc. Director of Stewardship & Develop

JENN COFTA, Development Assistant
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As you will see, our faith community remains fiscally strong because of your faithful and
generous financial support. And, our Exemplary Recognition day school and our parish
ministries continue to grow and thrive because of your collective stewardship of time,
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a very positive difference for so many. In sharing of yourselves in so many ways, you
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Included in these pages are highlights of the ministries central to St. Monica Community

life, including Prayer & Worship; Christian Formation; Human Concerns; and our St.

Monica School. Please spend some time to reflect upon our-201Q Gratitude Re-

port, as it is truly an illustration and celebration of the countless ways in which our St.
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His greatness.

We are so grateful to all of you who make our St. Monica Community all the amazing
things it is! As a congregation, we need and we celebrate your gifts; so much of what
we are able to do is made possible through your support and generosity. Your stew-
ardship is very much an investment in our faith community and essential to the success
of our collective differencenaking effortsg and for that investment, we thank you!

R
L
vp
J=
©
=
D
M’
)
©O
-
©
-
-
D
-
O
O
D
>
D
a




Parish Finances

We have much to give thanks for this year! We continue to be blessed by the generous
ardship of our parishioners. After three years of declining revenue from weekly envelop
offertory collection, our St. Monica community saw an increase of more than 4% over fis
20092010. While we have not returned to prigear highs and overall giving has remainec
flat over the last 10 years, we regained some lost ground due to the generosity of our p{
ioners.

All our parish programs worked diligently in the past year to hold the line on expenses.
During budget planning for 2012011, we asked each department, excluding the school, to cufagmnoll expenses by

10%. We achieved an actual decrease of 8.9%. The school also embracetihaeatecrease in parish contribution to their
budget of 7%, which they were able to compensate for with higher than budgeted enroliment and careful control of expend-
itures.

For the coming year, the Finance Committee made the decision to set a high goal for envelope and offertory collection of
$1,265,000, hoping that if parishioners were made aware that St. Monica NEEDS at least that amount for operations, they
would step up and give generously. While it may not be exciting to think of your donations going to something as mundane
as lights and heat, St. Monica required $108,000 last year for just that purpose. Lights and heat alone cost close to $2,080
PER WEEK. Other than the priests, there are no parishsgimol) employees that work a full 40 hour week. Despite that

fact, salary and benefits for the priests and parish sohool) staff cost over $11,400 PER WEEK in2010. That weekly

cost will only be higher this year because of health insurance costs increasing over 10% {20 22 1This fiscal ye#o-

date we are averaging weekly collections of $18,676. This means that before we have even begun to fund our parish pro-
grams or maintenance of property, we have already used 72% of collections for lights, heat and parish staff. We have dipped
into reserves in order to fund basic operations for the last three years. This year we want to reverse the trend and ask you
to continue to be generous financial stewards!

If you have any questions concerning our St. Monica community finances, please contact the rectory at (4546332
My thanks to everyone for your continued investment in our St. Monica faith community!

God Bless,

Sara Cherny
Business Administrator

St. Monica Congregation
Comparative Statement of Income and Expense: 12 Months for Fiscal Year20ID

This Fiscal Year Last Fiscal Year
What We Were Given: 20102011 20092010
Weekly envelopes and offertory collection 1,192,045 1,138,818
Tuition (School and Christian Formation) 1,255,912 1,220,747
Contributiong; Parish organizations, gifts, tuition aid 298,686 270,267
Other sources (rentals, candles, earnings, fire alarm giftsp8,966 58,385
Total Income 2,845,609 2,688,217
How We Spent These Gifts: 20102011 20092010
Salaries (all departments including school, 2,255,101 2,156,871
continuing education, and benefits)
Supplies & Purchased Services costs 251,395 290,079
Buildings & Grounds expenses 224,936 222,631
Other expenses 103,670 97,095
Capital expenditures (including fire alarm system) 240,568 80,369
Total Expenditures 2,987,847 2,847,045
Surplus/(Deficit) (77,321) (158,828)
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We continue to care for our beautiful property with necessary capital expenditures. During the2RQ1Giscal year, we

invested $43,500 to reoof the elevator entrance; completed repair work of the Ministry Center garage; added insulation in
the rectory; installed hymnal boards; and started the lawn sprinkler system installation. Most notably, our St. Monica
community invested $87,823 in a new fire alarm system for our school and church. In an inspiring show of generosity during
a special fundraising campaign, over 130 parishioners contributed over $72,000 toward the new system.

The need for a new fire system became a high priority in December of 2010, when the North Shore Fire Marshall performed
a fire prevention inspection of our St. Monica campus. The Fire Marshall identified a number of areas requiring immediate
attention and significant improvement, the most urgent being the upgrade of our outdated fire alarm systems. Although
safe, we needed to bring our system-tgecode, integrating more modern technology, such as strobes and horns.

Our outstanding maintenance staff and our Building & Grounds Committee spent several months putting together a practi-
cal plan to address this issue, and working closely with the Fire Marshall developed the followirghhseeplan:

Phase #1 $57,000: School Alarm System

Phase #2 $28,000: Church Alarm System

Phase #3 $25,000: Ministry Center Alarm System
Total Estimated Investment: $110,000
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Your financial support of this special project helped protect the precious gifts of our children, parishioners and property!
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nearly all parishioners will have fulfilled their thegear pledge commitmentsye will receive gifts into next year since there were
parishioners that actually chose their own gift terms. In total, our Parish community members committed over $1.3 million
to the campaign; approximately 385 parish member families (31.3% of our families) participated with/gegife very

grateful to all parishioners who pledged three years ago and have fulfilled their financial commitment! Thank you fovesboneint!

Because 60% of all Faith in our Future dollars remained with our St. Monica Parish community, every gift truly made an
impact. You can witness that impact each day in our new restroom facilities and gathering room at the back of Church; our
renovated School Office; our beautiful new Parish website; and our growing Human Concerns outreach efforts and overall
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most notably our Education Endowment Fund, which is now nearing the one million dollar mark. We can all be proud of the
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Comparative Statement of Income and Expense

This Fiscal Year Last Fiscal Year
What We Were Given: 20102011 20092010
Income from gifts 168,976 327,217
Income from investments 94 81
Total Income 169,070 327,298
How We Spent These Gifts: 20102011 20092010
Technology (website and new server) 7,329
Human concerns outreach (All Saints Parish) 3,000
Education endowment 132,388
Gathering room (felt boards for pictures) 2,197
Church bathroom and gathering room remodel) 118,717
Other expenses 450
Total Expenditures 145,364 118,717
Surplus/(Deficit) 23,706 208,581



Eucharistic Ministers

Users/Hospitality Ministers

Lectors

Alter Society

Choir/Musicians
Art and Environment

Chil drenods

L

15 Marriages
84 Baptisms
54 Confirmations
108 1st Communions
106 1st Reconciliations

15 Funerals
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My sincere gratitude to all who are involved in the
liturgical ministries at St. Monica. The implementa:
tion of the text revision for the liturgy offers new __
opportunities to get involved! If you enjoy singing ¢
playing an instrument, consider joining our

music ministry. Greater participation would allow u
more varied instrumentation and music
stylesé..think of the ¢
Thursday evenings at 7:00pm. Come check us ou

MICHAEL BRUCH

Liturgical Ministry/Music

THE NEW ROMAN MISSAL

TheRoman Missalwas implemented in the United States of America on the First Sunday of
Advent, November 27, 2011 .

Fr. Paul offered six opportunities for members of St. Monica and St. Eugene parishes to gath-
er to learn more about this new translation. We are grateful to all those parishioners who
donated 1,000 new texts that will replace our existing Missals.

The entire Church in the United States has been blessed with this opportunity to
deepen its understanding of the Sacred Liturgy, and to appreciate its meaning and
importance in our lives.

The longterm goal of the new translation is to foster a deeper awareness and appreciation of
the mysteries being celebrated in the LiturgyThe axiomlex orandi, lex credendido wh at we
pray i s wh @duggests that thére izavdeett relationship between the content of

our prayers and the substance of our faith.

Pope John Paul Il announced a revised version of thlissale Romanumduring the Jubilee

Year 2000. Among other things, the revised edition of thdissale Romanumcontains pray-

ers for the observances of recently canonized saints, additional prefaces for the Eucharistic
Prayers, additional Votive Masses and Masses and Prayers for Various Needs and Occasions,
and some updated and revised rubrics (instructions) for the celebration of the Mass. The Eng-
lish translation of theRoman Missalwill also include updated translations of existing prayers,
including some of the wetknown responses and acclamations of the people.






